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Maturity is that time when
the mirrors in our mind turn

to windows and instead of seeing
the REFLECTION of 

ourselves we see others.

About QCA
Serving clients since 

1995, Quest Corporation 
of America, Inc. (QCA) 

provides Communications, 
Community Involvement, 

Compliance Administration, 
Creative Graphics and Web 

Design Services to a long 
list of distinguished clients. 
As a growing full-service, 
turn-key communications 

firm based in Florida, QCA 
is positioned and DBE 

certified to serve nationally. 
QCA works in cooperation 

with the staff of federal 
agencies, state departments 

and municipal governments, 
as well as private entities to 
provide the highest quality 

products and services.

QCA’s Be Informed is 
published quarterly to 
keep you up-to-date on 
our projects as well as 

any relevant news within 
the industry. If you are 

interested in receiving a copy, 
please visit our website’s 

homepage at QCAusa.com 
to sign up! 

- Unknown

“ “
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QCA President
Sharlene Lairscey   

Dear Friends,
Our desire to go back in time continues.  If you recall from our first quarter newsletter, we remembered 
the good old days by going back to the 1960’s and 70’s.  In this edition we are still turning back time.  
So for those of you who are stuck happily in the 80’s and want all the fun and color of the decade 
that taste forgot, you will enjoy this issue.  From the Rubik’s cube to The A-Team, Madonna, The Brat 
Pack and the Village People, it was all about movies, music and fashion.

For me it was about independence. In the 80’s I graduated from high school, permanently moved 
out of my parent’s home, attended and graduated from college, and took my first “career” job.  By 
the way, the key difference between a job and a career is that a career offers you the opportunity to 
develop, grow and advance in the organization for which you work.  And, please forgive me while I 
“speak” directly to my children for a moment…“Whether you are straight out of college or starting a 

So, what about the 90’s?  I was married and a mom.  From clear cola to Furby, and Grunge to 
“Whatever”, I knew first hand that Kimberly, the Pink Ranger, and Tommy, the Green Ranger, were 
meant to be together.  Home Alone, Ninja movies and Goosebumps were everywhere. Michael Jordan 
was King. I had (and still have) my favorite Boombox versus the old CD players, and Windows 95 
was the best.  In the 90’s I had also taken on going back to school for an advanced degree and, in 
1995, I incorporated Quest Corporation of America, Inc., or QCA as we know it today.

QCA forever changed my life (in a good way).  I have a solid understanding today about who I am 
and how I relate to the world.  It’s forced me to be mentally and emotionally present in all situations 
and to understand how my actions affect people.   It’s also taught me to know what I enjoy, as well as 
what I dislike.  Many things in life can change us, for good or bad…our upbringing, the media, our 
friends, and most of all, society.   I’ve learned recently that reflecting on the good, as well as the bad, 
is okay.  It gave me a realization of a new quality, an insight – a self awareness I had not seen before, 
and it’s given me a whole new perspective on life as I move forward. Thank you for being part of one 
of the most rewarding experiences I will ever encounter – QCA! 

             Much love and many blessings always,

new career path, please note  when you do (the boring work) and you do it well, about ten percent 
of the time you get to do the fun stuff.  You get to make something look cool, or you get to solve a 
problem.  If you do it well, you get to do more of it.  You have to dedicate yourself to the drudgery 
and doing the legwork that’s neither fun nor glamorous.  No one comes out of college or trade 
school already knowing what they need to succeed down the line.  You need to bust your @*$.” 
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Sandee joined QCA working in Northwest Florida on the SR 87 design project in Santa Rosa County 
with Comprehensive Engineering Services, Inc.  She is also part of the QCA special projects task team 
leading our National Emergency Management Initiative.  Sandee attended the University of Missouri 
Journalism School and Troy University where she obtained her Master’s in Public Administration. 

Traci joined QCA in May, supporting our public transportation initiatives.  Traci has 15 years 
of experience in marketing, communications, community and public relations. She is currently 
working on QCA’s Connecticut Department of Transportation CTfastrak contract and assists 
with transit initiatives nationwide.  Traci graduated from Berry College with a Bachelor’s 
in Journalism.  She started her professional career as a crime and court reporter for a daily 
newspaper. 

Steve recently joined QCA as the public information officer for the Florida Department of 
Transportation’s I-95 Widening Project in Indian River County with GBF Engineering. Steve 
has previous experience providing similar services on Project Development and Environmental 
contracts. He is a graduate of the University of South Florida with a Bachelor’s in Technical 
Writing. Steve is a member of the Central Florida Chapter of the Society for Marketing 
Professional Services. A Certified Professional Services Marketer (CPSM), he has 16 years of 
experience in the architectural / engineering / construction industry.

Traci

SandeeLooking forward to hearing from you... Launch

Missildine
Keep in touch

SteveCarlsonsee you soon...

Award-winning style was achieved when 
QCA’s Executive Leadership Team took 18 
of QCA’s SUPERSTARS on a cruise in May.  
“It was an event that was all inclusive with 
accommodations, entertainment, food, 
destinations and more.  Yes – the perfect 
atmosphere to let go and enjoy!” stated Vice 
President Diane Hackney. 
 
“It was my first cruise, and it was a first-class 
event with the utmost style and flair,” said 
Central Florida Associate Ginger Miller.

Pictured L to R (Row 1): Ginger Miller, Jill Cappadoro, Rhonda Kaeser, Irina Lallemand, Sharlene Lairscey, 
Steve Nalls. (Row 2): Peggy Gies, Leta Reale, Lori Buck, Megan Olivera, Diane Hackney, Alicia Arroyo, Gloria 
Freeman. (Row 3): Margaret Ray, Mary Brooks, Brandon Arrington, Brian Hutchings, Chuck Thompson.
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QCA recently assisted Kimley-Horn and Associates with the public kick-off meeting for the SR 22 / Wewa 
Highway Project Development and Environmental Study in Gulf County at the Springfield Community 
Center in June.  QCA’s Steve Nalls, Diane Hackney and Susan Emmanuel all attended and assisted with 

the meeting. QCA was in charge of coordinating the meeting as well as producing letters announcing the 
event. The meeting introduced the people of Springfield and Callaway to the proposed SR 22 / Wewa Highway 

project.  The study begins at SR 30 and ends at CR 2315 / Star Avenue, which spans approximately three 
miles.  At the meeting, project team representatives addressed questions about the proposed project 
and displayed maps, drawings and other project information. The study will develop and analyze 
alternatives that will allow SR 22 / Wewa Highway to serve more motorists. It will also evaluate the 
need to add both bicycle and pedestrian facilities along the corridor.

A Legend That Will Live on Mahan Drive Ribbon Cutting

Proposing the Wewa Highway Study To Serve More Motor-

QCA’s North Florida team provided public information 
services throughout the high-profile Mahan Drive 
project.  QCA also served the project during the 
planning and design phases.  Teamed with Parsons 
Brinckerhoff, QCA assisted with the ribbon cutting 
for Mahan Drive held in April.  Florida Department 
of Transportation (FDOT) Secretary Ananth Prasad 
and Chief Operating Officer Alicia Nola with the 
Federal Highway Administration’s Florida Division 
Office spoke at the event.  Both noted the positive 
economic impact the improvements have made along 
the eastern gateway to Tallahassee. FDOT Northwest 
Florida Secretary Tommy Barfield noted the difficulty 
in securing funding for this project during a time of 

declining revenues which lead the Department 
to seek out partners at the local and federal 

levels. Ultimately, officials successfully 
combined more than six types of funding 
including local dollars, state money and 
leveraging federal funds. 

The Florida Department of 
Transportation has reviewed your 
application for qualification and 

determined that the data submitted 
is adequate to qualify your firm 
for the following types of work…  

Sincerely, Lorraine E. Odom
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Wewa Highway Study to Serve More Motorists

These words were not only music to our ears, but if you ask 
anyone throughout Florida’s transportation industry, I believe 
they would say that as an industry professional when we 
received our official “Lorraine Odom” prequalification letter, it 
was also beauty to our eyes!

The Florida Department of Transportation Procurement 
Office / Professional Services Prequalification Division 
lost a legend when Lorraine E. Odom, Professional 
Services Prequalification Administrator, retired on 
May 31.  Her journey with the Department totaled over 
43 years of dedication. On behalf of my entire 
organization, thank you Lorraine for all 
of your support throughout the years.   

Much love and appreciation always,

In June, at the Jacksonville Urban Office, QCA Northeast Florida Manager Karen Kersey and QCA Vice 
President Steve Nalls attended the Florida Department of Transportation (FDOT) Northeast Florida 
Contractors’ Meeting.  Current project updates, recent policy changes and details about the 2014 
Construction Career Days to be held in Jacksonville were provided. QCA was also recognized during the 
meeting as a DBE / WMBE firm. QCA has more than 18 years supporting the transportation industry, with 

more than eight years serving in the Jacksonville area.
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QCA District Manager Susan Emmanuel recently organized the Blueprint 
2000 event where the completely renovated Franklin Boulevard was unveiled.  

The event went well and included an appearance by the Leon High School marching band. Franklin Boulevard 
serves as a gateway to Cascades Park, 

Blueprint 2000’s signature project, and 
also provides connectivity for neighborhoods 
to the north and to the downtown area. This 
Flood Relief Project was funded in part by a 
grant from the Florida Department of Economic 
Opportunity and the US Department of Housing 
and Urban Development. The City of Tallahassee 
took the challenge of leading the effort to improve 
the flooding problems on Franklin Boulevard.  
While the project is first and foremost a flood 
relief / stormwater management facility, roadway 
enhancements such as bike lanes, lighting and 
abundant landscaping were added along with 
broad sidewalks, benches, lighting and drinking 
fountains for pedestrians and pets. 
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Teaming on ITS

QCA’s Sandee Launch is providing public involvement 
services for the City of Tallahassee / Florida 

Department of Transportation (FDOT) 
Intelligent Transportation Systems (ITS) 
Project.  Our experienced team is working 
closely with a talented team of professionals 

from Genesis, Atkins, World Fiber, FDOT 
and the City of Tallahassee on this construction 

project. The project includes the installation of the ITS 
system along I-10 in Leon County, connecting it to the 
new Public Safety Complex, which is currently under 
construction. QCA assisted with the launch of the project 
website, provides news releases and continues to keep the 
community informed of the impacts construction may 
bring to area motorists and residents.

Franklin Boulevard Ribbon Cutting

On behalf of the Florida Department 
of Transportation (FDOT), QCA and 
American Consulting Professionals 
kicked off the SR 78 / Pine Island Road 

Widening Project with an open house 
meeting at the German American Social 

Club.  The meeting updated those interested about the 
upcoming improvements to SR 78 / Pine Island Road 
from west of Burnt Store Road to west of Chiquita 
Boulevard in Cape Coral. 

QCA’s Public Information Specialist Maricelle Venegas 
will be working closely with the various stakeholders 
to communicate the upcoming construction activities 
throughout the project.

Kicking Off the Pine Island 
Road Widening Project

The American Public Works Association 
(APWA) Florida Chapter Annual 
Meeting was held in April at the Osborn 
Convention Center in Jacksonville. 

QCA’s Northeast Florida Manager Karen Kersey volunteered 
at the registration desk. Karen shared that, “The conference 
gave APWA members an opportunity to attend a variety of 
technical sessions, panel discussions and have an opportunity 
to network with other public works professionals.”
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This summer, QCA’s special projects task team will meet with law enforcement 
agencies throughout the State of Florida to discuss their service needs on items 

such as customer service surveys and annual reports to get a feel as to why these 
services add value to the agency’s pursuit of accreditation. According to the Florida 
Police Accreditation Coalition, accreditation as it applies to law enforcement, 

is a process whereby a law enforcement agency is given approval by an 
official review board, after the agency has met specific standards deemed 

appropriate for the mission of all law enforcement agencies. Accreditation 
is a means for developing or improving upon an agency’s relationship 

with the community. QCA continually seeks innovative and cost effective 
ideas and methods in assisting with an agency’s pursuit of professional 

excellence.  QCA also continues to assist agencies with building credibility 
and transparency within the community. 

Acquiring Law Enforcement Accreditations?
    Look No Further Than QCA!

From concept to
reality, QCA can develop your annual

report to your community. From research
and development to surveying and intelligence

gathering, we can gather a year-end summary of your 
activities, a record of your grant funding, and a description 
of all of your community contributions. This report is likely 
to be your most important public relations tool and part of 

your larger community outreach plan. It may be the only 
publication you produce so you’ll want to make it count.

From a simple typed document to an elaborately
designed full-color document, the report can

take the form of a newsletter.

QCA can explain the
meaning behind the work you do
every day, and the difference you

are making by implementing your missions
and goals. Your community wants to know

what you are doing with respect to education,
safety and community partnerships. They want

to feel safe and secure. Credibility and
public confidence are key.

Let us help you today!
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At QCA, we sincerely care about our employees and value their honest feedback. Our 
corporate mission with surveys is to distribute, collect anonymously, and analyze in an 
effort to become better leaders, mentors, and ultimately, to function as a single streamlined 
unit – similar to a well-oiled machine our objective is to produce a single and cohesive 
message that is shared with our clients and in turn, to the public. 

Every quarter, we ask employees to take a few minutes and complete an internal survey 
geared at obtaining insight on a particular facet of the company. This quarter, we focused 
our survey on internal development - measuring employees’ perception of the efficiency 
and effectiveness of management as well as their respective teams. We were delighted to hear 
the majority of employees (91 percent) feel that QCA supports them in their role within the 
organization. One employee anonymously commented that, “There is a great deal of support on all 
levels from this organization and among staff and team members.”  There was also a majority consensus of employees 
feeling trusted and empowered (91 percent) by the company! And most importantly, most employees feel they have the 
level of commitment needed to excel in their job. As one employee recognized, “QCA clearly invests in its people, and 
that develops a strong sense of commitment to the company, the people and the projects.” 
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Employee Feedback is Always a GREAT THING!

As you may know, QCA’s President Sharlene Lairscey is a mentor to a beautiful young lady 
– Iviana Espada – as part of a Tampa Bay Area program called Starting Right, Now (SRN). 
Recently, Vicki Sokolik, the executive director of SRN, assumed control of the Haven Poe 
Runaway Shelter near Bayshore Boulevard. Under SRN’s watchful eye, the Tampa shelter 
will serve as an apartment complex for the unaccompanied youths her upstart nonprofit 
organization serves. The students, who will soon call the complex home, will no longer 
live alone in apartments after being abandoned by their parents. SRN’s teens – good kids 

who through no fault of their own end up without a stable place to live – embark on a path 
of success by going through a holistic process that focuses not only on improving schoolwork 

but growing as a person.

The home is the latest step in an amazing journey for SRN, which was initiated just five years ago. Nearly 
all the kids touched by SRN have been rebounded from dire situations to go on to a university or technical 
school on scholarship. Not only are most of them first-generation college students, they are first-generation 
high school graduates. Sharlene is proud and excited to have the opportunity to make a difference in 
Iviana’s life!

On a side note – welcome Iviana to QCA.  Iviana joined our firm in June as an intern. 

Starting Right, Now – Iviana Espada

QCA has issued a LAST CALL to send in your donations and handwritten letters to 
‘Support our Troops’. We will collect goods and necessities for those serving in the 
Armed Forces whom are currently deployed to war-torn areas in the Middle East. 
The Armed Forces include sailors, soldiers, airmen, marines and ‘coasties’ who are 
STILL serving our Country every day, fighting for the freedoms we sometimes take 
for granted. QCA’s Vice President Diane Hackney has close family who served in 
the Middle East.  Diane shared, “Recently I spent a lot of time with my cousin’s 
wife, and she was telling us how much it means when care packages are received, 
which inspired us to do this collection.” Thank you all for the heart-felt letters 
and generous donations to our fellow Americans overseas, they truly appreciate 
the support! If you have yet to participate, please be sure to send your items to 
corporate by July 31.

Collecting for Our Comrades!
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QCA is honored to assist the Michael Baker Corporation in developing the brand messaging, marketing 
plan and projected budget and the design and development of their new website for the Connecticut 
Department of Transportation’s (CTDOT) CTfastrak – an exciting new bus rapid transit project that will 
utilize a 9.4-mile busway connecting Hartford and New Britain.   Because this system is being developed from 

the ground up, CTDOT identified the opportunity of engaging the community in CTfastrak’s brand 
development.  In late May, QCA coordinated four focus groups in Hartford, CT.  The purpose of 

the focus groups was to gain an understanding about the community’s perceptions, opinions, 
beliefs, and attitudes towards several QCA-
developed brand message concepts, positioning 
statements and advertising concepts.  Working 
closely with Jill on this effort are QCA Senior 
Graphic Designer Chuck Thompson, and 
Associates Peggy Gies and Traci Missildine.
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Collaborating with Connecticut - QCA on the fastrak 

“It is very intriguing 
to combine the science of 

psychology together with the free 
thinking of creative marketing.  
What we learned was as diverse 

as those who participated.”  
- Jill Cappadoro

Forecasting for
FUTURE GROWTH

A meeting designed to further discuss the driving forces behind 
QCA’s vision and mission was held June 28 - 29 at the Best Western 
Bay Harbor Hotel in Tampa, Florida.  QCA’s companywide 
leadership team met to discuss individual and organizational 
incentives; empowerment and alignment; qualitative factors 
such as a defined vision, values and goals; productive factors like 
a mission and function; quantitative factors such as results and 
experience; and others such as commitment, coherent action, 
effectiveness, productivity and value.  QCA President Sharlene 
Lairscey stated, “To be effective as a leader, you must develop 
skills in strategic thinking, the process whereby you learn how to 
make your business vision a reality by developing your abilities 
in teamwork, problem solving and critical thinking.”

According to Leadership Coach and Meeting Facilitator Ian Hill, 
“It is also a tool to help you confront change, plan for and make 
transitions, and envision new possibilities and opportunities. 
Maintaining your momentum means looking forward even as 
you focus on the present.  Forecasting and planning are 
critical to QCA’s continued success.”

“THANK YOU! 
Very productive afternoon discussing 
strategies in relation to our business 

plans.  As always, learned lots from Ian 
and appreciate being included in these 

valuable leadership meetings. ”  

- Maricelle Venegas

“Thank 
you so much for including 

me in the leadership meeting this weekend! 
I can’t tell you how blessed I feel to be part of 

this incredible company. Not only do I feel that you 
provided me with guidance this week, I was able 

to share and learn with other members of 
your leadership team.”  

- Lacy Levine
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When the Birmingham-Jefferson County Transit Authority 
(BJCTA) awarded QCA a contract to redesign their website, the 
goal was to make the website more attractive, easier to use and more 
technologically up-to-date.  QCA worked closely with BJCTA staff 
to determine their present and future website needs; the layout 
and look of the site was then completely redesigned to improve 
its appearance and functionality. New features were added such as 
job openings, proposal request listings, online forms for vendor 

registrations, employment applications and lost and found 
items.  A content management system was employed to 
allow posts and updates to be made easily by the client. 
To kick off the website launch, QCA’s Dylan Conway 
and Diane Hackney traveled to Birmingham in May to 
provide training to the BJCTA staff ensuring they could 

successfully maintain their new interactive website. 
Visit their new and improved site at: www.BJCTA.org.
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imizing

Our Services in ALABAMA

QCA Associate Lacy Levine recently 
attended the 31st Annual Texas Aviation 
Conference sponsored by the Texas 
Department of Transportation, the 
Texas Airports Council, and the Texas 
Aviation Association. Attendees included 

major engineering firms, aviation product 
vendors, airport managers, public agency 

representatives, and interested pilots from across the state. 
The conference typically features new technologies and 
strategies for airport planning, design, and maintenance. 
This year, it also focused on the healthy state of the Texas 
aviation industry despite growing concerns over federal 
funding, planning outlooks, and the importance of 
corporate aviation for the economic vitality of Texas.  

Focused on the Health of Texas’ Aviation Industry
Tony Brigmon, the 
Ambassador of Fun at Southwest Airlines, gave an 
entertaining keynote speech that highlighted the 
importance of including fun in your daily work, engaging 
and energizing those around you, and always keeping the 
important things in life a top priority. 

The conference wrapped up with a discussion on airport 
funding and the challenges in business aviation. In 
addition to the breakout sessions and incredible speakers, 
the conference also boasted 
an excellent showing of 
vendor exhibits.

Pictured L to R: QCA’s Texas Angels
Judy Manza, Maricelle Venegas and Lacy Levine

QCA is qualified and strategically located to serve 
anywhere. The revolution is here and our national 
initiative is now in full force. But mostly, we serve 
where we are certified. QCA is your go to DBE /
MBE / SBE / WBE certified firm! Certifications are 
generally accepted programs that review business 
specifications and qualify a business for what it is. 
Certification agencies implement the processes for 
government and private sector entities to ensure 
that only firms that meet the eligibility criteria 
of the individual program are properly certified. 
Visit our website for a detailed overview on where 
we are certified.

And We Just Keep
on Growing!
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Supporting The OOCEA’s
Distracted Driving Awareness Campaign

QCA is on board to assist MetroPlan Orlando with public outreach 
efforts for their 2040 Long Range Transportation Plan. QCA 
Associates Eileen LaSeur and Megan Olivera will be providing public 
information for this contract. Public input is a critical element in the 
long range transportation planning process and  offers different ways 

for people to express their transportation concerns and opinions.  

MetroPlan has developed a “community conversation”, an interactive 
presentation which fosters two-way communication about local and regional 
transportation needs, concerns and solutions. This presentation allows participants 
to take part in the 2040 plan process by asking questions, giving feedback, and completing surveys.  
MetroPlan, with QCA’s assistance, is currently planning to kick off a summer student contest where youth 
from kindergarten to high school can submit art pieces and / or video clips inspired by the theme, “Save 
Central Florida’s Future - Be a Transportation Superhero.”  For more information about the art contest, 
please visit MetroPlan’s website at: www.lrtp@metroplanorlando.com. 

MetroPlan Orlando’s 2040 Long Range Transportation Plan

We are very proud to 
hear that QCA’s  

Mary Brooks 
recently received 

praise from reporter 
Sherry R. Brunson, 

in a local paper called The Apopka 
Chief. Ms. Brunson shared with 

Mary that, “[QCA] is fortunate to 
have you on their team. You are one 
of the most reliable communications 

people we deal with.” 

FANTASTIC JOB MARY! 

Sanford
Amtrak Auto Train
Gateway  
The Florida Department of 
Transportation (FDOT) is 
conducting a Project Development 
and Environment (PD&E) Study to evaluate 
potential improvements to the transportation network 
surrounding Amtrak’s Auto Train facilities in Sanford.  The goal is 
to enhance local access and connectivity between the Amtrak Auto Train operations and other 
nearby facilities. QCA’s Eileen LaSeur and Mary Brooks are serving this project alongside Project Consultant Dyer, 
Riddle, Mills & Precourt, Inc. QCA coordinated the public kick-off meeting held in June, which gave the community 

an opportunity to ask questions and offer feedback.  To prepare for the event, QCA distributed meeting notices 
to elected and appointed officials; federal, state and local agencies; businesses and other interested persons.  

QCA also prepared the newspaper ad, press release and meeting materials.

QCA’s Brian Hutchings worked to get 
drivers to take a pledge against distracted 
driving in support of the Orlando-
Orange County Expressway Authority’s 
“Designated Texter” campaign. To bring 
awareness to this issue, the Expressway 
Authority launched a public service 
campaign about the dangers of distracted 
driving. The campaign focuses on a simple, 
powerful message that offers drivers a solution to designate a texter, and keep their 
hands on the wheel – because no text is worth the risk. Brian supported the campaign 
by writing a press release about the “Designated Texter” campaign, preparing a fact 
list of distracted driving / texting facts and statistics and attending public events to 
encourage the public to “Take the Pledge”.   

Over 1,000 pledges were submitted to Central Florida lawmakers as they worked on 
a bill to ban texting and driving. Thanks in part to this effort, Governor Rick Scott 
signed Florida’s “ban on texting while driving” into law in May. 
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QCA is delighted to be able to support 
HDR Engineering on the Park Manor 
Estates project for Orange County Utilities 
Department. The project will replace water 

and sewer lines and will add fire hydrants 
in the Park Manor Estates subdivision. 

QCA Area Manager Megan Olivera 
serves as public information officer 
for the project. QCA coordinated a 
public meeting that was held at Legacy 

Middle School in June. Local residents, 
elected officials, and emergency service 

providers were able to meet one-on-one with 
members of the project team, gather project 
information, ask questions and express their 
concerns. 

QCA always looks for ways to 
support Construction Career 
Days (CCD) events throughout 
Florida. QCA’s Megan Olivera 
and Nicole Colon recently 

supported the CCD four-
person Redneck Scramble Golf 

Tournament Fundraiser.  The 
event was held in June at the 
RedTail Golf Club in Sorrento, 
Florida.  

The Florida Department of Transportation (FDOT) 
in Central Florida held an Initial Alternatives 

Public Meeting for the Orlando International 
Airport (OIA) Connector Refresh Alternatives Analysis. 
QCA’s Eileen LaSeur was in charge of coordinating and 
notifying the public of the meeting. The meeting itself 

was an important part of the Alternatives Analysis and 
was necessary to aid the FDOT in obtaining public input on 

the initial project alternatives.
 
The study is intended to 
evaluate options for providing 
transit service between major 
activity centers in the large 
study area with connectivity 
to the SunRail project. The 
results of this analysis are 
anticipated to result in a 
recommended alternative to be potentially adopted by MetroPlan 
Orlando, the regional transportation planning agency in Central 
Florida. 

MetroPlan Orlando’s 2040 Long Range Transportation Plan

Utility Overhaul Project in
Park Manor Estates 

OIA Refresh 

CCD has Our Full Support 

QCA’s Megan Olivera and her son, Gabriel Correa, began 
their volunteer adventure.  Megan and Gabriel have a monthly 
commitment with Give Kids the World (GKTW), a 70-acre, non-
profit resort in Central Florida that creates magical memories for 
children with life-threatening illnesses and their family. 

“Volunteering at GKTW is pure joy and definitely a 
humbling experience,” stated Megan. Gabriel 

expressed that his favorite part of volunteering 
is bringing a smile to every kid in the village. 
If you would like to learn how to get involved 
with GKTW, please visit: www.gktw.org/
volunteer.

Apopka Elementary School presented QCA’s 
Public Information Officer Brian Hutchings 
and the Orlando-Orange County Expressway 
Authority (OOCEA) with a certificate of 
appreciation during the school’s award ceremony 
in May.  The award was presented to Brian from 

Principal Pipkin honoring the team for working 
and coordinating with the school to ensure construction, 
on the SR 451 / Vick Road Extension Project, did not 
impact school access and activities.

QCA’s Brian Hutchings Receives Award!
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QCA was chosen to lead public information efforts on a new right-
of-way-neighborhood improvement project for the City of Miami 
Beach Capital Improvement Projects (CIP) Office. As part of this multi-million dollar project, 
the internal island streets of Rivo Alto, DiLido and San Marino Islands will be completely 
revamped. QCA’s Lauren Firtel will serve as public information officer. In this role she 
will prepare the project’s public involvement plan; organize community meetings; develop 
informative project collaterals; maintain project databases; work with utility companies’ 
representatives and coordinate emergency communications.  Jose Perez, CIP liaison to 

Miami Beach’s Public Works Department says, “We are lucky to have such an experienced PIO on 
this team; Lauren is a big help because she knows how to explain the construction work to residents in the field.”

Members of the QCA South Florida team, along with 
approximately 100 other consultants, actively attended 
the recent 2013 Consultant Conference held at the Florida 
Department of Transportation (FDOT) District Six 
offices in Miami.  The intent of the conference was 
to provide attendees with the latest information 
about doing business with FDOT in South Florida. 

While each district was unique in many ways,  
FDOT is striving to bring each of the districts 
into alignment and make processes and procedures 
more transparent. During the conference, consultants were 
updated on the latest procurement processes, with emphasis 
on professional services contracts. Attendees learned which 
portions of proposals are of most concern to the committee 

Venetian Islands Neighborhood Improvements

when under review and received a detailed overview of 
the South Florida Consultant Acquisition Plan for Fiscal 
Year 2013 - 2014 and the Five Year Work Program. 

QCA is proud to announce that we have been selected 
to provide public information and creative services to 
the Florida Department of Transportation (FDOT) 
South Florida’s District as part of their most recent 
miscellaneous public information contract. QCA has 
served the South Florida in this capacity in the past, and 
we are thrilled to be back!

QCA Senior Manager Tish Burgher will serve as project 
manager for this contract and has previously spent 
numerous years working in South Florida on several 
projects and assignments.  Area Manager Ivette 
Ruiz-Paz will serve as the lead in-house public 
information specialist offering bilingual 
support on construction projects throughout 
the district.   QCA’s goal is to always go above 
and beyond what is expected and to offer our 
unique and individualized approach to meeting our 
client’s needs.  We are elated to bring our specialized 
experience and knowledge of public information to 
serve the FDOT in South Florida.

QCA Attends the 2013 Consultant Conference

SOUTH FLORIDA WIN!

“This conference is extremely
beneficial to all consultants working for

South Florida. It is a great opportunity to learn 
about what is new in the district and to be able 

to gain a deeper understanding of how to
successfully do business with

the Department.” 

We’re All In This Together – was the theme of this year’s 
National Work Zone Awareness Week (NWZAW), held 
in Washington, D.C. from April 15 - 19 with the tagline 
of “Go Orange”. This annual week of recognition is 
dedicated to raising awareness of the dangers and risks 
drivers take when speeding haphazardly through work 
zones, putting not only their own lives at risk, but others’ 
lives as well. A staggering statistic related to work zone 
crashes – 99 percent of fatalities and injuries in work 
zones involve drivers and their passengers. 

We’re All in This Together! 
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-  Senior Manager Tish Burgher

To show our commitment 
to the cause, employees 
proudly wore a custom 
National Traffic Safety 
Services Association’s 
commemorative t-shirt.
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The Florida Department of Transportation (FDOT), in coordination with the Construction Engineering 
and Inspection team led by New Millennium Engineering, have been working tirelessly to engineer a way to 
shore up the 75-year-old Flagler Memorial Bridge, while building a new replacement bridge. Work began in June 
on a 210-day emergency repair project. QCA’s Tish Burgher is responsible for all facets of community outreach and 
public information. As the Public Information Officer, Tish coordinates all outreach with local elected officials and 
stakeholders, updates the website, serves as the media spokesperson and manages all communications on issues that 
impact both motorists and mariners.

Communication is Key on the Flagler Memorial Bridge

QCA is pleased to work with GBF 
Engineering, Inc. on the I-95 widening 
project, from just north of SR 60 to the 
Indian River / Brevard County line. QCA 
is providing public information and 
inspector aide services for this design / 
build project in Southeast Florida. For 
this project, Steve Carlson is serving as 
the public information officer. 

The project adds one general purpose lane in each 
direction on the existing median throughout the 
project limits, along with milling / resurfacing of 
the existing pavement; removal / replacement of the 
existing bridges over CR 512; construction of a noise 
barrier wall adjacent to the Encore Sunshine Travel 
RV Resort; and reconstruction of the interchange at 
CR 512. Public involvement coordination is crucial 
on this project. The design, by BCC Engineering, is 
currently at 90 percent completion. The contractor, 
Community Asphalt Corporation, should 
begin construction in early July 2013 
and the project is expected to be 
completed in early 2016. 

FDOT Treasure Coast
I-95 Widening in Vero Beach

Indian Street Bridge
Approaching Completion

The Indian Street Bridge construction project, connecting 
the City of Stuart with Palm City, continues to move 

forward towards the fall 2013 completion.  QCA has been 
serving alongside Cardno TBE and Archer Western with 

public information, resident compliance and website services.  Though 
the project is nearing completion, QCA’s role has no intention of 
slowing down!  QCA continues to organize project tours, community 
presentations as well as planning a bridge opening event scheduled for 
November 2013.  The bridge grand opening will include a 5K run and 
walk, dedication event, ribbon cutting ceremony and car parade. QCA 
assisted with the presentation and tour for the City of Port St. Lucie 
special meeting of the City Council in April.  Members of the City 
Council looked to the Indian Street Bridge project as they prepare for 
their own bridge project, the Crosstown Parkway Extension.  

Public Information Officer Beth Zsoka and Resident Compliance 
Specialist Linda Devecki continue to serve on the bridge 
project.  Other QCA team members supporting the 
project include Tish Burgher, Dylan Conway, Jessie 
Robinson and Rachael Wallace.  A big thank you 
goes to Rachael Wallace for handling the public 
information officer duties during the months of April 
and May while Beth was out on maternity leave. 
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We send our congratulations to
QCA Treasure Coast Area Manager 

Beth Zsoka and her husband Tamas as 
they just welcomed their first child.

Benjamin Andrew Zsoka
4|20|13

Communication is Key on the Flagler Memorial Bridge
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QCA supports the public information initiatives as Kiewit Infrastructure South transitions into the construction 
phase of its Tampa Bay Water C.W. Bill Young Reservoir Renovation Project.  Our public information program 
includes weekly construction updates posted to the reservoir project website; writing, production and distribution 
of quarterly newsletters; development of the factsheet; media training; and, ongoing support to ensure the 
community is informed on any impacts that may affect them.  Renovation 
includes replacing the erosion-control layer so the facility can 
perform as intended and when needed.  Night work on the 
reservoir renovation began in mid-April and will continue 
through next summer. Contractors will be working double 
shifts most days to get the reservoir fully functional as soon 
as possible. 

Ricondo and Associates selected QCA to provide public 
engagement and community education in support of the 
development of Hillsborough County Aviation Authority’s 
Sustainability Master Plan, which will complement the 
Tampa International Airport (TIA) Master Plan Update. 
QCA’s Jill Cappadoro will support community outreach, 

the coordination and implementation of public workshops, and 
other communication services.  This planning project is intended to 
provide a framework for actions that will guide the TIA on identifying 
environmental impacts that result from design, construction and 
operation of the airport and implementing sustainable options that 
minimize these impacts through 2031. The Sustainability Master Plan 
will evaluate environmental, conservation and energy initiatives in 
conjunction with cost-benefit, stakeholder expectations and regulatory 
requirements. QCA has spent the past several years providing public 
information services for TIA’s Master Plan 
Update. “We are pleased to continue to support 
TIA in its role as one of the finest international 
airports in the world,” shares Lori Buck.

“Construction work performed
at night will take place inside the reservoir
and on top of the reservoir berm, so night 

work is not expected to affect the
nearby community.”

- Jill Cappadoro, QCA’s public information specialist 
for this construction project

Tampa Bay Water Committed to Being a Good Neighbor!

TIA Sustainability Study

Satisfied Client Gives Kudos 
“Our clients are the

reason we are in business and
we are excited to share the terrific

comments they have for us.
We always are honored to

receive them.”  

Working with an exceptional inter-disciplinary team of 
experts, QCA is supporting the Tampa Hillsborough Expressway 
Authority’s (THEA) Bus Toll Lane Concept Feasibility Study.  The 
purpose of this study is to define and test a financially sustainable 
approach for providing reliable, high quality travel options for bus 
passengers and toll payers – bus toll lanes or BTLs.  QCA is helping to document the process, concept 
and findings by designing and producing a summary brochure and complementary video.  Chris 
Swenson, Professional Engineer of Parsons Brinckerhoff, shared these kudos for QCA’s creative design 
efforts, “I’d like to thank Chuck Thompson for his hard work in responding to comments! 
Chuck is great to work with!” 
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Widening the
Veterans Expressway
Work is now underway for the 
Florida’s Turnpike Enterprise 
Veterans Expressway Widening 
in Hillsborough County! QCA’s 
Resident Compliance Specialist, 
Joanne McDaniel, began 
working on the Veterans 
Expressway between 
Memorial Highway and 
north of Barry Road 
project in May. This 
$46 million improvement 
project includes widening the 
roadway from four lanes to 
eight lanes with a center grassed 
median beginning at Memorial 
Highway and ending north at the Van Dyke 
exit.  Thank you, GBF Engineering, for 
welcoming Joanne to the team!
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Inspired by QCA’s annual philanthropy effort 
and a long time fan of baking, QCA Associate 
Leta Reale currently working on the West Central 
Florida I-4 Connector Project, decided to chip 
in and help feed America by first feeding fellow 
coworkers! During the quarter, Leta and fellow 

coworkers brought in freshly 
baked goods to run a bake sale 
with the goal of raising money 
for local families in need. The 
project team was able to raise 
and donate $150 to Feeding 

America. Great job Leta!

Round of
Applause!

As QCA wraps up the Pinellas Suncoast Transit Authority (PSTA) 
Community Bus Plan, efforts have shifted from information 
gathering to information sharing. The Community Bus Plan is an 
in-depth study of the PSTA bus system that was put in place to 
identify strengths and areas for improvement in the transit system. 
The study will help PSTA improve efficiency and increase ridership. 

QCA’s Lisa 
Blanchette and 
Margaret Ray, 

resident compliance 
specialists for West 

Central Florida, were 
recently recognized 

for their exceptional 
eye for detail during their 

latest Quality Assurance Reviews 
(QAR’s).They were both praised for 

their exceptional work ethics and 
quality of work. We are proud of 

you both! 

Wrapping Up With PSTA 

Congratulations to HART From Your Friends at QCA

Congratulations to Hillsborough Area 
Regional Transit Authority (HART) 

from your friends at QCA on the 
launch of MetroRapid North-South.  

QCA is proud to have been part of the 
PD&E and design for this innovative 

project and we’re excited to see it  
come to fruition.

This is very exciting for our region!  
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QCA has been engaging the residents of Pinellas County, riders and non-riders alike for the last six months, 
working closely with PSTA staff members.

According to project team members, QCA has been engaging members of the community with an interactive 
survey in the form of a game called the ‘Get On-Board Game’, the results of which are helping PSTA decide what 
priorities to focus on first when improvement of the current transit system begins. The ‘Game’ has inspired the 
community to think about and take ownership in their public transit system.  Creation and implementation of the 
‘Game’ itself was very innovative. It also made execution of outreach at various events fun and rewarding. 
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Bo Jackson 
The quintessential example of a crossover 
athlete. Bo Jackson starred in football, baseball 
and track at Auburn University. In addition to 
winning the 1985 Heisman Trophy, Bo hit .401 
for the baseball team and nearly made the USA 
Olympic track and field team.  

Rather than settle for a professional career 
in ONE of these sports, Bo chose to pursue 
football and baseball simultaneously. His 
dominance in multiple areas of expertise 
led to the now-famous “Bo Knows” Nike ad 
campaign that promoted a cross-training 
athletic shoe named for him. 

But most importantly, his dedication to 
excellence and determination to being 
successful rendered him a household name 
beyond just sports fans.

Bo Knows, Nike Campaign

QCA
The quintessential example of a full-service 
communications agency. Founded in 1995, 
QCA stands ready to support the marketing 
and communications needs of our clients…not 
just one specific need, but all needs.  We don’t 
specialize in just one area of communications. Our 
professional associates are highly skilled in all areas 
of communications and marketing from A to Z, 
including brand development, community outreach, 
media relations and public information initiatives.

QCA knows today what 
Bo Jackson knew in the 
1980’s and 90’s… Set your 
goals high, and don’t stop 

until you get there.

QCA takes pride in ensuring projects are taken to the next level and clients are elevated in their 
communities. We are well-rounded, focused and dedicated to serving the needs of our clients.


